M Ts YACHTS

MANAGEMENT & TECHNICAL SERVICES

MANAGEMENT / SHORE SUPPORT
PROJECT MANAGEMENT
CONSTRUCTION / REFIT

MARINA / SHIPYARD DESIGN

ISM / FIRE / SAFETY REQUIREMENTS

LD -

CONSULTING

CREW PLACEMENT
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Worldwide Services in
Super Yacht Management

OPERATING TO THE HIGHEST STANDARDS

he greater the size of the yacht, the greater the responsibilities
T of management and regulation requirements. MTS Yachts
Management provides a wide-range of global management services
to assist and support owners, captains and crew in all areas of vessel
operation. Our team of industry experts includes skilled ex-captains
and engineers who bring a wealth of yachting experience to our global
offices which are conveniently located within the centers of the yacht-
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ing industry in the US and Mediterranean.

WE HELP YOU
NAVIGATE AN
OCEAN OF
REGULATIONS

Our shore-side
management services are
indispensable for offshore
registered vessels, where

complex issues exist,
such as tax, flag require-
ments, crew, budgets, safety, charter requirements, engineering, MLC and
many more.VWe centralize communications, accounting and marine issues
related to super yacht ownership;and ensure a yacht operates to the
highest international marine industry and super yacht standards.



Management Services

* Full Shore Support

« Financial & accounting services

* Budget management

* Full escrow account operation.

* Invoicing review and payment o
* Organization of upcoming shipyard projects \
* Spares parts purchase, assist with discount

* Crew management, contracting & training

* Crew license review & Flag State requirements

* Crew salaries

* Crew placement, MLC compliant

* Drug testing

* Prep for Regulatory and Class inspection

» Satellite communication registration

« ISM/ISPS/Mini ISM - Safety Management System [+

* Documentation, certificates

* Mini ISM - produce and operate when required by Flag State
* Negotiating work orders

» Warranty review and follow-up

* Insurance selection and review

* Radio surveyl/license application

* Legal compliance

* Mail, freight forwarding

* Shore side storage managements

* Online “Share File” system .‘%} E el




New Construction

An owner builds a yacht in order to create a vessel specifically tailored to
his or her interests and needs. Our construction management ensures a
client’s dream vessel is delivered on-time and to his or her specifications.
v'.'.

We manage a yacht’s construction by:

» Making cost predictions

* Managing accounts

* Working on-site with the shipyard

» Vetting, selecting and overseeing all contractors

* Budget-conscious supervision of shipyard & contractors

* Ensuring all the correct documentation is on board

* Monitoring the shipyard process

* Regular communication updates to owners/captains

* Easy-to-read progress reports

* Online “Share File” Cloud Central System

* Data Mining
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Safety — ISM & 1SPS B8 U

Safety services for yachts or shore side

businesses, ranging from consulting to the

production of required documentation.

* Crew Training Manuals
* Fire & Safety Plans

» Station Bills
* |SM - ISPS
* MINI ISM

* Drills & procedures
* Risk management
* Drug testing



Consu[ting and
Additional Services

We welcome all inquiries and offer careful
assessment of your project needs.
We promise professionalism, courtesy

and prompt quotes to assist owners and
captains in moving forward toward their goals.

Ve have operated & consulted in the following areas:
* The conversion of a private yacht to commercial status
 Cost-analysis budgets for small and large refits
* New construction
* Design & engineering

* Operation cost, liability

* All safety related issues = =
* Marina & shipyard impact std;;gs
* Marina & shipyard design -4,
* All crew-related issues

* Drug testing ~g

* Marine security

* Billing issues

* Helicopter operations
* Government & defence contracting (US & International)

* Vessel conversion, cost, time-frame and requirements o

* Pre-Purchase consulting, operational costs analysis ﬂ

* Flag / State Registration Class requirements, suitable options



Project Management ~ Taking the Helm

Shipyard and refit work for a large yacht can be complicated and
difficult, however, MTS Yachts provides refit management that prevents
disaster such as late delivery, over-budget projects and failed repairs
and upgrades.

We ensure smooth delivery by overseeing key elements in the
process, from beginning to end. We represent the interests of owners
and captains, which allows captains and crew time to take leave, or
devote time to the other responsibilities of running a large yacht.

Project Management encompasses:
* Producing detailed cost predictions prior to refit
» Assisting in selection, vetting and overseeing, of all contractors
* Keeping shipyard and contractors within quotes and estimates
* Operating and managing escrow accounts and refit accounts ¢
» Working on site with the shipyard
» Attending and monitoring all sea trials
* Keeping costs down by the continuous monitoring of the

shipyard and refit process

* Regular progress updates to owners/captains and online

“share file” system
%,
* Data mining and record keeping ,

» Complying with Flag and Class regulatory requirements

* Specializing in the conversion of private yachts to commercial
status, thereby allowing the vessel to charter.



Marina & Shipyard Design

We have extensive experience in the requirements of designing, building
& operating marinas and shipyards. Over the years MTS Yachts has been
involved in many marina and shipyard projects globally, providing the
following services:

* Advise and consult

* Training

* Concept and design

* Sub bottom profiling and depth surveys

*» Expected and additional areas of revenue

* Global marketing and sales <
+ Construction and operational management N
* Additional marina and shipyard services

» Safety and security requirements

* Discounted equipment

* Environmental requirements

* Impact studies, environment, community and business

*Vessel Requirements

MTS Yachts lead the marina concept
and design for the $50 million Port
Antonio Yacht Club, Marina, Marine
Police  Station and boatyard in
Jamaica. We were included as full
members of the planning committee
from the early design period to
the final stages of marketing the
marina to the super yacht industry.
Among our many contributions for
this project were marina design,
areas of revenue, dock requirement
assessment, security, environmental
and  financial impact  studies.




Crew Services since 1998
MLC Compliant

MTS Yachts Crew Management is sensitive to owners and captains
needs for specialized and experienced crew, both temporary and
permanent. Our dedicated team of experienced human resource and
recruitment consultants maintains a custom-designed recruitment data-
base especially adapted to matching the candidate to the client. Plus,
we consult with flag administrations to ensure all maritime certification
regulations and requirements are complied with.

Contact us today to review specially selected CVs of the highest
qualified individuals to meet your crew personnel needs.

Email: ' crew@mtsyachts.com

Crew Registration online: www.mtsyachts.com/crew-services
MTS Crew Placement Skype: mts-crew
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Scan the code for our free App :
for both iPhone and Android: [=]
,.
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Available on the

App Store
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MANAGEMENT & TECHNICAL SERVICES

1041 SE |7th Street Causeway, Suite 100
Fort Lauderdale, FL 33316
1-954-671-0003 = rax |-954-727-5206
info@mtsyachts.com www.mtsyachts.com Skype : marinehq
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